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Real Time Monitoring Report

We want to ensure that the voluntary, community and social enterprise (VCSE) sector and key organisations, including the local
authority, local and national funders and the wider system of commissioners, are aware of the real time needs of the sector throughout
the pandemic and beyond. To achieve this, we are taking a proactive approach to collating intelligence about how the sector is doing
within the city to ensure organisations receive the support they need, when they need it.

We will be asking a series of questions to the VCSE sector on a regular basis to find out what is working well, what is not working so
well, and to highlight any areas of concern. This briefing provides an overview of the feedback we have received from the sector for the

time period: 15 December 2020 — 12 January 2021.

Themes: Summary: Actions:

DIGITAL What is working well: Funding has been awarded from the Build
e Many respondents are working well on digital platforms | Back Better Fund to support the |T Reuse
with some services having successfully moved online - | Project run by a partnership, including:

some face-to-face appointments have continued in line | Community Furniture Store, City of York

with Government guidance. Council, Changing Lives, Age UK York and
others. The Project aims to help more
Areas of concern: people be connected, be competent in
e Digital exclusion is a big issue with service users digital skills, be confident using technology
unable to access key services online — there are and be able to get all the benefits of being

ongoing concerns regarding the difficulties of keeping | online.
services users involved if they are not online.
Concerns were also raised over the effectiveness of
online support rather than face-to-face support.

e Inadequate IT to be able to deliver services online.
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FUNDING

What is working well:

There are currently plenty of COVID-19 related funding
grants available.

Areas of concern:

Financial sustainability and financial insecurity longer

term — many organisations have used their reserves in
full or are currently using them.

Funding beyond March 21 when COVID funding ends.
The impact on service users if charities have to close.

York CVS has organised a ‘Meet the
Funders’ online event on 29 January with
Two Ridings Community Foundation, The
National Lottery Community Fund and
Joseph Rowntree Housing Trust (JRHT).

Two Ridings Community Foundation are
also holding a series of drop-ins throughout
January, including: Coronavirus Fund —
what you need beyond March? On 27
January at 13:00. More information is
available here.

VOLUNTEERING

Areas of concern:

Almost all respondents indicated that they needed
more volunteers due to existing volunteers stepping-
back due to the pandemic.

Sustaining engagement with volunteers — support is
needed to help manage volunteers, especially
inexperienced volunteers.

Trustee recruitment and training for new trustees.

York Volunteers, the city’s new Volunteer
Centre run by York CVS is supporting
VCSE organisations with the recruitment of
volunteers.

SECTOR SUPPORT

What is working well:

Respondents indicated that existing and new
partnerships are working well.

Areas of Concern:

Fatigue and low staff morale.
A lack of capacity to deliver the work needed.
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Feedback

VCSE organisations can share their experiences with us by regularly completing the online survey via:
https://www.surveymonkey.co.uk/r/realtime-monitoring-yorkcvs.

Feedback can also be provided by emailing: info@yorkcvs.org.uk.
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