[image: ]Community Renewal Fund – Application Form 



	Part 1 – This section of the form should be completed by all organisations submitting a bid to be part of the Step Change Community Renewal Fund project. 
Please refer to the guidance document for more information.

	

	1) Organisation details 

	Organisation Name
	[bookmark: Text220]     

	Contact Name
	[bookmark: Text219]     

	Address
	[bookmark: Text221]     
	Postcode

	
	
	[bookmark: Text1]     

	Email
	[bookmark: Text218]     
	Telephone
	[bookmark: Text19]     

	Legal Status of Organisation (e.g. Registered Charity)
	[bookmark: Text216]     
	Company No. (if applicable) 
	Charity No. (if applicable)

	
	
	[bookmark: Text10]     
	[bookmark: Text11]     

	Please provide a summary of your organisation’s aims and objectives and who are your main beneficiaries (300 words max)

	     


	Is your organisation the subject of any ongoing investigation relating to suspicion of fraud or irregularity under an existing contract
	|_|  Yes
	|_| No

	Is your organisation in a state of insolvency, voluntary administration, compulsory winding up and receivership, composition with creditors, company voluntary arrangements or subject to equivalent proceedings?
	|_|  Yes
	[bookmark: Check25]|_| No

	Does your organisation have up to date policies and procedures relating to Health and Safety, Safeguarding, Equality and Diversity and Data Protection including GDPR?
	|_|  Yes
	|_| No

	Does your organisation have in place both employers and public liability insurance as legally required?
	|_|  Yes
	|_| No

	Is your organisation registered with the Information Commissioner’s Office for processing or intending to process personal data?
	|_|  Yes
	|_| No

	If you have selected No for any of the above, please provide further relevant information

	     



	2)  Track record (max 300 words)

	Do you have experience of successfully delivering short-term contracts with a short lead in time?
	|_|  Yes
	|_| No

	Do you have experience of successfully delivering contracts with clear indicators, outputs, and outcomes? (Set by funders or your own)
	|_|  Yes
	|_| No

	Do you have experience of delivering actual cost contracts and submitting monthly financial evidence and monitoring e.g. evidence of staff costs, spend and defrayal 
	|_|  Yes
	|_| No

	Please provide details of similar projects that you have successfully delivered

	
     




	3) Financial Monitoring and Record Keeping (max 300 words)

	Please provide details of how your organisation will ensure that all monies received will be evidenced during the lifetime of the project. Please describe the financial processes and controls your organisation has or will put in place to track spend, monitor and record deliverables, and manage the project effectively.
Please ensure you include examples.

	
     




	4) Payment Model

	The current payment model is for NYCC receive 50% of the total grant at commencement of the project and the other 50% on completion.  On this basis, grant payments to delivery partners would be made in arrears on presentation of invoices and proof of defrayal.

	Does your organisation have enough funds to cashflow your project, based on the payment model above?
	|_|  Yes
	|_| No

	If no, please indicate what proportion of the amount you are requesting that you would be able to cashflow and the length of time you could manage without receiving payment (e.g. 1 month) 
Please note, this is not a scored questions and organisations that are not in a position to cashflow their projects based on the current payment model will not be penalised. If partners are not able to cashflow their project, we will seek to agree a different payment model with NYCC. 

	
     





	Part 2 – This section of the form should be completed by organisations wishing to be included the partnership that will be delivering skills and/or employability to individuals.
This is an opportunity to pilot new approaches to inclusive and accessible RARPA and impact monitoring, delivering a programme of learning and skills activities to unemployed or economically inactive learners in the community. Projects should address current and emerging local skills needs.

	

	1) Delivery Overview

	What proportion of your delivery will be delivered in each of the districts listed below, please ensure the total adds up to 100%. These percentages will be used to apportion your indicated, outputs and outcomes and also your budget. 

	Scarborough  
	     
	Harrogate
	     
	Ryedale
	     
	Craven
	     

	Richmondshire
	     
	Selby
	     
	Hambleton
	     
	York
	     



	2) Project Summary (max 500 words)

	This is the opportunity to explain your project, you should include information about what your project aims to achieve. You should include how it will support learners and how it will address the current and emerging local skills needs. Please include the main activities that will be taking place.

	
     




	3) Deliverability (max 300 words)

	Please tell us about your organisation’s readiness to deliver this project from September 2021 and the staffing and systems you would use to do this. 

	
     


	Please tick to confirm that your project will begin delivery in September 2021
	|_|

	Please tick to confirm that your project will be completed by 31st March 2022. 
	|_|



	4) Indicators, Outputs and Outcomes

	Please complete this section to identify which indicators and outcomes your project aims to deliver. Indicators and Outcomes have been specified by the government. No guidance has yet been given about eligible outputs so please include the ones you would aim to achieve. These should be directly linked to who will be supported and the provision/support they have received. 

	Who will be your beneficiaries?

	Indicator
	Indicator Subset – please tick all that apply
	Number of learners

	People
	Economically Inactive
	|_|
	     

	
	Unemployed
	|_|
	     

	
	Employed
	|_|
	     

	Outputs – Please identify all outputs that are directly linked to the provision you will be delivering. 

	     

	     

	     

	     

	Support Indictor – please tick all that apply

	Direct Support
	1-2-1 support and coaching
	|_|

	
	Group work or 1-to-many
	|_|

	Core Outcomes – as identified in the Community Renewal Fund Technical notes for applicants.

	Please complete only those that are relevant to your project – organsiations must deliver from at least one of the core descriptors listed below. 

	Outcome Indicator
	Definitions
for further information please refer to the application guidance
	Number of learners

	People in education or training following support
	People who have received support and are newly engaged in education (lifelong learning, formal education) or training activities (off-the-job/in-the-job training, vocational training etc.) immediately upon leaving project support.
	     

	People gaining a qualification 
	People who have received support and who gained a qualification following that support.
	     

	People engaged in job search
	Economically inactive people who have received support and who are newly engaged in job searching following that support
	     

	People engaged in life skills support
	Economically inactive people or people who have been unemployed for over 18months who have received support and who are newly engaged in life skills activities as a result
	     

	Economically inactive individuals engaging with the benefits system
	Economically inactive people not previously on benefits who have received support and are now in receipt of Job seekers Allowance (JSA) or are in the intensive Work Scheme group within Universal Credit (UC) or those within specific conditionality groups in UC following that support
	     



	5) Budget 

	Please indicate the total amount of funding you are requesting. District spend will be apportioned based on the percentages indicated in the delivery overview.

	Total funding requested
	£     

	Of the total funding requested how much do you estimate would be

	Direct Staff Costs – staff salaries and on-costs
	£     

	Other Costs – revenue costs
	£     

	Capital Costs – Equipment costs
	£     

	Full budget breakdown 

	     
	£     

	     
	£     

	     
	£     

	     
	£     

	     
	£     

	     
	£     



	6) Value for money (max 300 words)

	Please tell us about how your application represents good value for money. This should reference the indicators, outputs, and outcomes you intend to achieve and any added value, match funding or in-kind contributions that will be made as part of this project. 

	
     








	Part 3 – This section of the form should be completed by organisations wishing to be included the Community Conversations partnership that seeks to build capacity, skills and confidence for effective participatory engagement activity.
This is an opportunity to learn and pilot innovative approaches that will both create the conditions for effective participation that empowers communities to confidently engage with statutory partners on issues of importance with their community and build capabilities within services that enables a change of culture from one of traditional service delivery models to those that confidently embed principles of co-design, co-delivery and co-production. 

	

	1) Delivery Overview

	What proportion of your delivery will be delivered in each of the districts listed below, please ensure the total adds up to 100%. 

	Scarborough  
	     
	Harrogate
	     
	Ryedale
	     
	Craven
	     

	Richmondshire
	     
	Selby
	     
	Hambleton
	     
	York
	     



	2) Project Summary (max 500 words)

	This is the opportunity to explain your project, including information about what your project aims to achieve. You should include what communities you will be engaging with, the method of engagement and how that will be done and intended impact of the community conversations you will have.    

	
     


	Please indicate which of the following methods you will use for your community conversations. You can also indicate if you would be interested to attend training on this or other methods. Training will be available and funded centrally – there is no need to include these costs in your project budget in section 4.

	Method
	I plan to use this method of engagement for my project
	I would value additional training in this method

	Asset Based Community Development
	|_|
	|_|

	Social Action Labs (Community Organisers)
	|_|
	|_|

	Place Standard Tool
	|_|
	|_|

	Participatory Cities approach
	|_|
	|_|

	CommonGround
	|_|
	|_|

	Community Well-being Index
	|_|
	|_|

	If you plan to use another method, please provide details of it
	     




	3) Deliverability (max 300 words)

	Please tell us about you organisation’s readiness to deliver this project from September 2021 and the staffing and systems you would use to do this. 

	
     


	Please tick to confirm that your project will begin delivery in September 2021
	|_|

	Please tick to confirm that your project will be completed by 31st March 2022. 
	|_|




	4) Indicators, Outputs and Outcomes

	Please complete this section to identify which indicators and outcomes your project aims to deliver. Indicators and Outcomes have been specified by the government. No guidance has yet been given about eligible outputs so please include the ones you would aim to achieve. These should be directly linked to who will be engaged and the activity/support they have received. 

	Please indicate if your project will be working in a specific geographical community or a thematic community of community of interest (if both, please tick both boxes).

	Geographical Communities
	|_|
	Thematic Communities
	|_|

	Indicator
	Indicator Subset – please tick all that apply
	Number of Businesses

	Businesses
	Small
	|_|
	     

	
	Medium
	|_|
	     

	
	Large
	|_|
	     

	Outputs – Please identify all outputs that are directly linked to the provision you will be delivering. 

	     

	     

	     

	     

	Support Indictor – please tick all that apply

	Direct Support
	1-2-1 support and coaching
	|_|

	
	Group work or 1-to-many
	|_|

	Sector
	Voluntary Sector
	|_|

	
	Public Sector
	|_|

	
	Private Sector
	|_|

	Core Outcomes – as identified in the Community Renewal Fund Technical notes for applicants.

	Based on current government guidance, there is currently only one outcome relevant for this project area. Please use this section to give an indication of the number of organisations you will work with as part of your project and aim to create longer term links with in terms of transferring ideas. You do not need to name these organisations now, but there will be a requirement to provide evidence of during the project. . 

	Outcome Indicator
	Definitions
for further information please refer to the application guidance
	Number of organisations

	Organisations engaged in knowledge transfer activity
	Focuses on collaborations which are about transferring good ideas, research results and skills between the knowledge base and organisations to enable new products and/or services to be developed
	     



	5) Budget 

	Please indicate the total amount of funding you are requesting. District spend will be apportioned based on the percentages indicated in the delivery overview.

	Total funding requested
	£     

	Of the total funding requested how much do you estimate would be

	Direct Staff Costs – staff salaries and on-costs
	£     

	Other Costs – revenue costs
	£     

	Capital Costs – Equipment costs
	£     

	Full budget breakdown 

	     
	£     

	     
	£     

	     
	£     

	     
	£     

	     
	£     

	     
	£     



	6) Value for money (max 300 words)

	Please tell us about how your application represents good value for money. This should reference the indicators, outputs, and outcomes you intend to achieve and any added value, match funding or in-kind contributions that will be made as part of this project. 

	
     




	Part 4 – This section of the form should be completed by all applicants.

	

	Declaration

	Please check that all sections of the form are complete and provide your name and date below to confirm that the information provided in this form is correct and accurate to the best of your knowledge

	Name:      
	Date:      



Please return your completed form via email to elyons@yourconsortium.org no later than 5pm on Friday 7th May 2021. If you have any questions please contact Emma Lyons, Programmes Manager on 01423 795305 or e-mail elyons@yourconsortium.org.
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