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Welcome and Introductions
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Approval of Annual Report and 

Accounts 2020/21

David Harbourne
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Richard Weston 

Treasurer, York CVS



Approval of Accounts 

• 2020/21

• Income

• Expenditure

• Reserves Movement

• Transfers Between Funds



2020/21
Income and Expenditure Account 2021 2020

Income £1,090,198 £1,168,861

Expenditure (£1,008,852) (£1,145,116)

Surplus for the year £81,346 £23,745

Net gains on investment 75,431 -

Net movement in funds £156,777 £23,745

• Income has decreased marginally to £1.1m in 2021

• Expenditure has also decreased marginally to £1m

• We are showing an underlying surplus for the year of 

£81,346 with a net gain on investment increasing the 

surplus for the year to £156,777.



Income
Income 2021

Donations 2,048

Grants and contracts 223,683

Room Hire & Services (Commercial) 120,068

Project Income 713,852

Investment Income 2,844

CJRS Income £27.703

Total Income £1,090,198

• Project Income accounted for 65% of total income with 

11% from room hire and services provided at the Priory 

Street Centre, heavily impacted by the pandemic.

• Grants of £224k in the year included funding by the City of 

York Council, Vale of York Clinical Commissioning Group 

and amounts from the National Lottery. 



Expenditure
Expenditure 2021

Staff costs £661,669

Other operating costs £322,126

Building costs £17,140

Depreciation £7,917

Total Expenditure £1,008,852

• The Majority of our expenditure continues to be on our 

staff, accounting for 66% of the total expenditure in the 

year (this was partially offset by CJRS income)

• In the year there were £17,140 of costs associated with 

the buildings repairs and maintenance



Transfers Between Funds

• With free reserves of £445,727 at the end of the year, York CVS 

continues to be financially viable

Free Reserves

At 1 April 2020 £385,373

Free Reserves Surplus for the year £60,354

Transfers in/ (out) -

Replenished / (Spent) in the year -

Total at 31 March 2021 £445,727

Target Range £225,000 - £425,000



Approval of Accounts 

Questions?



Approval of Annual 

Report and Accounts

Members APPROVED the 2020/21 Annual Report and Accounts



Appointment of Auditors 

for 2021/22

Richard Weston 

Treasurer, York CVS

Members APPROVED the continuing 

appointment of Armstrong Watson 

Audit Limited as York CVS’s Auditors 

for 2021/22



Trustees 

Resignations: Richard Weston, Jonah Hebron

Election: Janette Grey, Joseph Rowntree Housing Trust

David Harbourne

Chair, York CVS



Trustee Election

Members APPROVED the appointment of 

Janette Grey

David Harbourne

Chair, York CVS



Overview of the Year 

2020/21

Alison Semmence 

Chief Executive, York CVS



Overview of the Year 
2020/21

In total, 92% needed social support.

Only 8% needed a GP/nurse appointment.

From March to June 2020, we supported 1,759 people through the GP 

hotline.



We were given a list of 1,000 vulnerable people of 

potential concern for us to ring and offer support, 

including a weekly welfare call.

876 welfare calls were made from March to June 

2020.

Overview of the Year 
2020/21



12 grants

to local voluntary 

organisations

£50,000 raised

Overview of the Year 
2020/21



530 people across 
105 sessions

Overview of the Year 
2020/21



Overview of the Year 
2020/21



Overview of the Year 
2020/21



Overview of the Year 
2020/21



Overview of the Year 
2020/21



Overview of the Year 
2020/21



Overview of the Year 
2020/21



Thank you! 



Cultural Values

December 2021





Current activity happening 
across York MCN and the wider 
system
October 2021



A learning process to better understand the culture and health of 

the systems and services which respond to those experiencing 

multiple complex needs.



Personal

Values
Pre-covid Current 

Culture
Desired 
Culture

York MCN Cultural Values Survey 2020: Results



Purpose

Relationships

Caring

Compassion

Control

Competition

Blame

Change averse Lack of resource

Short-termism

Uncertainty

Confusion

Learning

Adaptation

Community

Holistic

Inclusive

Personal
Values

Pre-covid Current 
Culture

Desired 
Culture

York MCN Cultural Values Survey 2020: Results



The positives

The common factor between the personal, current and desired 

culture is that there is energy for change.

Other common values:

• Community involvement

• Cross group collaboration

• Adaptability



How can the results can be used?



The sense-making journey

​The journey so far:

• Stage one - we made sense of our personal values. We asked: 'How can 

we create the conditions which enable these to come about?‘

• Stage two - we explored the current cultural values. We looked at how they differ 

from the desired values. We asked: 'How can we begin to work to overcome some 

of the barriers and challenges we all face together?'



The sense-making journey

​The journey so far:

• Stage three - we did action planning around meaningful projects. We asked: 'How can 

we design for the inclusion of the desired values from the start?'

• Stage four - we joined-up the dots of our learning, taking us into a period of ‘doing’. We 

explored tangible actions and tools to support us all to incorporate the desired 

values into our lives, workplaces, teams and across the system in York.

• In November 2021 we held a celebration event, reflecting on our 

learning so far, and explored practical tools that can help us make 

practical changes and integrate a values-based approach in our work 

and lives.



• Between December 2021 and May 2022, we will be going through 

a period of ‘test and learn’

• There will be regular touch-point sessions throughout this time. 

Visit our website to find out when these will be.

• If you’d prefer to have a conversation about how you might 

begin putting our learning into action please contact us at:

info@yorkmcn.org

What now?



York Cultural Values

“What we practice at the small scale sets the 
patterns for the whole system”

Emergent Strategy: Shaping Change, Changing Worlds, 
by Adrienne Maree Brown



What does this mean for you?

• Get involved with the ‘test and learn’ phase of our process.

• Engage with and learn from the results and sense-making 

process 

• Undertake a cultural values process yourself, across a 

partnership, organisation, agenda area, or the wider health and 

care system.



Thank you!

Catherine Scott: catherine.scott@yorkcvs.org.uk

Info@yorkmcn.org

yorkmcn.org @yorkmcn

mailto:catherine.scott@yorkcvs.org.uk
mailto:Info@yorkmcn.org
https://www.yorkmcn.org/
https://twitter.com/YorkMCN


Poverty post-pandemic
York CVS

Sophia Parker, Emerging Futures Director

Twitter @mssophiaparker

8th December 2021



• Poverty pre-pandemic

• Impact of the pandemic

• The picture in York

• Questions for this group



Poverty pre-pandemic



Poverty pre-pandemic

22 in every 100 
people were in 
poverty

But big differences:

• 31 in every 100 children 
were in poverty

• 27 in every 100 people in a 
family containing a disabled 
person were in poverty

• 40 in every 100 people in 
households headed by 
someone of Black ethnicity
were in poverty



Families with children
Who is most likely to experience child poverty?

Source: Family 

Resources Survey 

2018/19

*These figures are three 

year averages for 

2016/17 to 2018/19



““We feel if jobs work for everyone, it will promote 
better health in people, both mental and physical. It will 
promote better relationships, at work and at home, as 

less stress will be taken home from work. And families will 
have more flexibility in their social life and be able to 
attend social events and enjoy themselves, creating a 

happy, healthy work–life balance.”



In-work poverty & poor job quality

• Low pay, not enough hours, 
and high insecurity leave 
people exposed to in-work 
poverty

• People on the lowest incomes 
are under the most pressure 
from insecure work.



“I'm one rent review away, one complaint away from being 
homeless. It's as simple as that… it's exactly how it feels… 

I wake up with it every day, I go to sleep with it every 
night.”



More private renters, high poverty rates

More private renters

1998/99

2018/19

…with high rates of private renters poverty in poverty



Benefits give limited 
protection

“Social security should 

allow people to be able 

to live, to be able to 

have enough to live on 

so we don’t have 

people going to 

foodbanks. It makes 

you feel degraded when 

you go there 

sometimes.”

Man at foodbank, 

London



Impact of the pandemic



“A lot of families are really struggling and getting into 
debt… Times are hard, food is expensive now, the cost of 

everything is going up.”



Poverty during the pandemic



Unequal financial impacts

Low-income households 
were more likely to be 
struggling with their 
financial situation 
throughout the pandemic 
than higher-income 
households



Debt overhang

% of low-income 
households in arrears

11%

33%

Pre-pandemic 

(2019/20)

Post-pandemic 

(Sep/Oct 2021)

3.8 million



Unequal debt overhang

Households are 
disproportionately more 
likely to be in arrears if 
they are young, BAME, 
have children in their 
household, live in London 
and are a UC recipient



The picture in York



York is a great place to 
live for many…



… But it is a tale of two 
cities

“When you have a small child 

and in the middle of a pandemic 

you have to really deal with 

everything yourself cause I am a 

100% mum to my kid, and 

sometimes I get a bit frustrated 

when people don't consider that 

the dad has completely 

disappeared. It's a lot of 

pressure to do everything and it's 

really nice for someone to come 

and encourages you to have 

healthy food and helps you 

organise. It makes me feel less 

anxious about stuff.” 

Red Tower



Looking ahead



We have a LOT of great stuff here!

• A strong civil society and voluntary sector

• A strong economy (with some notable weaknesses – too many poor 
quality jobs, housing unaffordable for many)

• A strong liberal tradition and culture or which we are, and have been, 
leaders

• An engaged Local Authority and Health Sector

• A large number of anchor institutions across sectors – Universities, 
businesses, third sector



A shared agenda

• Decent jobs and housing – York Central, community led housing

• Addressing isolation, loneliness and mental health – Northern Quarter

• Tackling structural inequalities – racism, human rights

• Maintaining a strong voluntary sector – participatory grant making, 
systems change work

• Working with York communities as partners – Poverty Truth 
Commission

• Ending destitution???



Questions for us all

• How to share power?

• Palliative, remedial or preventative?

• Change in the here and now, or longer 
term radical shift?



Thank you for listening!



AOB and 

Closing Remarks

David Harbourne

Chair, York CVS


