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What is an Integrated Care System? 

Integrated care is about giving people the support they need, joined up 

across local councils, the NHS and other key partners, including the 

voluntary, community and social enterprise (VCSE) sector. 

The Integrated Care System for York is the Humber and North Yorkshire 

Health and Care Partnership. 



• New or existing partnerships between organisations that meet health and care 

needs across an area

• Coordinated services

• Improve population health and reduce health inequalities

• Part of the NHS Long Term Plan

Integrated Care Systems become statutory bodies on 1 July 2022. 

What is an Integrated 

Care System? 



Shared vision…

Our ICS Vision is to ensure everyone in our area is able to: 

Start well, Live well, Age Well, and End life well

The Mission of the ICS is to:

• Improve outcomes

• Tackle inequalities

• Enhance productivity

• Support broader social and economic 

development 



1.7 million people4 acute hospital trusts

(operating across 

9 sites)

3 mental health 

trusts

6 clinical commissioning 

groups (CCGs)

6 local authorities

450 care 

homes

140 home care 

companies

4 community / not 

for profit providers

34 Primary Care 

Networks

1000s of voluntary and 

community sector 

organisations

2 ambulance trusts

Circa 50,000 staff 
across health and adult 

social care

Total budget of 

approx. £3.5bn

7 hospices



Integrated care systems (ICSs) - are partnerships that bring together 
providers and commissioners of NHS services across a geographical area with 
local authorities and other local partners to collectively plan health and care 
services to meet the needs of their population.

Integrated Care Board (ICB) - an organisation with responsibility for NHS 
functions and budgets for the ICS

Integrated Care Partnership (ICP) - a statutory committee of the ICB bringing 
together all system partners to produce a health and care strategy

Acronyms...



Stephen Eames CBE, 

Chief Executive

https://youtu.be/u07cg1-8Xbc

https://youtu.be/u07cg1-8Xbc


VCSE Leadership 
Programme 



VCSE Leadership 
Programme 

The vision…

‘to influence and facilitate greater collaboration between the Humber and 

North Yorkshire Health and Care Partnership and the Voluntary, Community and 

Social Enterprise (VCSE) Sector, enhancing the role of the VCSE sector in the 

delivery of the transformation of health and wellbeing and cementing their role 

as a key strategic partner’



• Create a deeper understanding, across all stakeholders, of the VCSE 

sector, how it operates and the impact it has on health and wellbeing at a 

system, place and neighbourhood level.

• Increase and build more effective communications to ensure both VCSE 

organisations understand the Humber and North Yorkshire Health and Care 

Partnership priorities, and can access opportunities and the system is aware 

of the sector and what it can provide.

• The design of the health and care systems is informed by the changing 

needs of the population and health inequalities are reduced.

VCSE Leadership 
Programme Outcomes



• Deliver against the health and care priorities at place as well as contributing 

to delivery against system wide priorities.

• Ensure the workforce of the VCSE sector is included in the system ‘one 

workforce’ plan, utilising and sharing skills and learning and developing 

together.

• Increase the investment into the VCSE sector enabling organisations to 

deliver health and wellbeing services.

VCSE Leadership 
Programme Outcomes



Connecting the VCSE sector 
at place…

• Designated VCSE senior lead in all six places.

• The role is designed to provide the link between the strategic role of the VCSE 

within the Integrated Care System and the work that is happening at place 

level within York.

• The focus is on creating opportunities for the wider sector at both Integrated 

Care System and Place level.

• Longer-term funding opportunities will come from both the system and place 

level engagement.

• Key principle is developing the VCSE as a trusted, confident and strong 

delivery partner.



Places – operating through one of place based partnership models (committee or joint committee)

INTEGRATED 

CARE 

PARTNERSHIP

NHS England and 

Improvement

ICB COMMITTEES / FORUMS

Audit 

Remuneration

Overview and Assurance

System Quality Board

Clinical and Professional Group

Population Health and Prevention 

Board

Finance / People / Digital Boards

INTEGRATED 

CARE BOARD

Providers / Sector Collaboratives

• Acute

• Mental Health, Learning 

Disabilities and Autism

• Primary Care

• Community Health and Care

• Voluntary Community Sector

Collaborative Programme 

Boards

North 

Yorkshire 

Place *

East Riding 

Place

North East 
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Place

City of York 

Place

Hull 

Place

North 
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ICB 
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Key
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Delegation and discharge of responsibility

Collaborative relationship

*Local Care Partnerships



VCSE Leadership Group

East Riding of 
Yorkshire

Kingston upon 
Hull

North East 
Lincolnshire

North 
Lincolnshire

Vale of York North Yorkshire
PLACE

Community Organisations / 
PCN’s / People

VCSE connected at a system level 
through the leadership group and the 
various HCV programmes

At ‘place’, networks and connections 
exist that are linked to the system via 
the place leads

At a local level the people and the 
communities make up the area that 
need to connect through their ‘place’

NEIGHBOURHOOD

SYSTEM

VCSE 

Programme 

Connectivity 



What this means for 

York

• Strengthening our voice and influence at a local level

• Integrating the VCSE into new Place based structures

• Building on what exists already

• Development of the York VCSE Assembly 

• Developing a service delivery offer at a local level – maximising partnerships 

and collaborative approaches

• New ways of thinking and working – new approaches to system problems

• Participation and engagement at a system and place level



Humber and North Yorkshire Health 
and Care Partnership Strategy Design 

Adam Smith and Myron Rogers 
NHS North of England Commissioning Support Unit 



The three Horizons

www.internationalfuturesforum.com



Strategic Inquiry Question 1

Where is the system now?

• Are you aware of the vision of the ICS and what our overall aims are, how are we supporting 
our system residents to: 

• Start well, Live well, Age well, End life well

In November 2020 NHS England and NHS Improvement published Integrating care: Next steps to 
building strong and effective integrated care systems across England. It described the core 
purpose of an ICS being to: 

• improve outcomes in population health and healthcare 

• tackle inequalities in outcomes, experience and access 

• enhance productivity and value for money 

• help the NHS support broader social and economic development. 

• Are we working towards these now? 



Strategic Inquiry Question 2

Where does it need to be?

• What does an `”integrated system” mean to you?

• What can we do together?  What do we need to do separately

• What’s common, what’s unique?

• Can we and should we integrate our resources and pathways? 

• What would help enable this?  What’s in the way?



Strategic Inquiry Question 3

Where are you, in your own practice?

• What is your understanding of the ICS/Partnership initiatives?

• What is it for? Will it help? Who will it help? How will it help? What could be different as a 
result?

• Do you have an example of integrated care working?—A “Promising Practice”?



Break



The Future 

of Health 

and Care in 

York

Image by Luke Porter on Unsplash
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What’s already 

happening in 

York? 



Launching the

York VCSE Assembly 



York VCSE Assembly

An inclusive collaborative of York VCSE groups and organisations, 
reflecting the diversity of the sector in terms of size, themes and 
geographic areas of delivery.

• Feeds into new place based structures as well as a wider ICS level VCSE 
Assembly

• Responding quickly and creatively to service delivery opportunities as and 
when they arise

• Coordinated communications and engagement

• Mechanism to agree future representation in new structures



York VCSE Assembly –

Terms of Reference 

Purpose:

To deliver a centralised mechanism for engagement with the wide voluntary, 

community and social enterprise (VCSE) sector in York to maximise service 

development and delivery opportunities created by new place-based 

arrangements and the work of the developing Humber and North Yorkshire 

Health and Care Partnership. 



York VCSE Assembly –

Terms of Reference 

Objectives:

1. To support VCSE-VCSE Sector Collaboration

2. To support VCSE-Public Sector Collaboration

3. To lever in resource and facilitate investment

4. To build VCSE capacity

5. To facilitate representation 



York VCSE Assembly –

Terms of Reference 

Meeting arrangements:

Formal VCSE Assembly meetings will be held on a monthly basis. The format of 

the meeting (i.e. face to face, virtual or hybrid) will be reviewed in line with 

guidance and consensus of feeling at the time.

The first meeting will take place on:

Tuesday 21 June, 10am-12noon, Denham Room, Priory Street Centre.



York VCSE Assembly –

Terms of Reference 

Membership:

• Membership will be open to all VCSE organisations based and operating in 

the city of York or with beneficiaries in York. 

• Organisations will be asked to complete a simple registration process. 

• VCSE organisations that wish to attend Assembly meetings will be asked to 

send an appropriate representative who will commit to participate in 

discussions, make relevant decisions and give an overview of their 

group/organisation’s work. 



Round table discussions

York VCSE Assembly 

Terms of Reference    

• Do you feel there is anything missing from the 

Terms of Reference?

• What do you perceive the challenges to be and 

what solutions do you propose?  



Feedback



Next Steps…


