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Building strong integrated care systems everywhere:
guidance on the ICS people function 4 T T

Key p0|nts Al Health and Care Partnership

WE ARE THE NHS:
People Plan 2020/21 -
action for us all

* NHS leaders and organisations will be expected to work together, and with
their partners in the ICS, to deliver 10 outcome-based people functions
from April 2022.

* In establishing the ICS people function, each integrated care board will
need to work with partners to agree what people activities can best be
delivered at what scale, and how to use resources in the system most
effectively, recognising that different systems will take different approaches
depending on local circumstances.
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We are 1.3 million strong. We are all walks of life,
all kinds of experiences. We are the NHS.




Rocking THE BoaT.

STRATEGY INTO ACTION

* Rocking the Boat — transforming culture,
thinking and behaviour

 Priorities and shared leadership

* Finance and investment — tangible
outcomes

« Stakeholder Equity — ICS not NHS

« System, Place and Organisational Flow —
who does what

« Balancing the here and now with the future
vision

« Current system pressures — cost of living
and winter




Humber and North Yorkshire

OUR PRIORITIES

*Recruitment

*Retention

*Volunteering

Movement around the System
*Growing our future workforce
*Challenging culture



180 days of action on workforce
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'ﬁ. Humber and North Yorkshire

THE VCSE CHALLENGE "

* Recruiting the best not the least worst

* Maximising secondments and shared roles
* Developing new systems and processes
 Cost of Living pressures

* Access to training and new support and development
opportunities

* Creating a flexible and diverse workforce — health
Inequalities

» Understanding staff experience in a joined up way



VOTKCVS
CLOSE

Next meetings:
16 November, 10am — 12pm, Main Hall
6 December, 1pm — 3pm, Main Hall



