Welcome yOFkCVS

York VCSE Assembly
Health and Care Funding

Wednesday 12 July 2023




VOrKCVS

Welcome and Housekeeping

Alison Semmence
Chief Executive, York CVS




VOTKCVS

VCSE Collaborative Communications
Update

Anna Boad
VCSE Collaborative Communications Lead



. o

VCSE Collaborative 040 Humber and North Yorkshire
- - Health and Care Part ni

Communications e NERNIP

Role of the VCSE Collaborative Communications Lead

« Connecting the VCSE sector with the work of the VCSE Collaborative and the Humber and North
Yorkshire (HNY) Health and Care Partnership (HCP)

« Connecting with HNY HCP’s Communications Team

« Working with colleagues in communications roles from infrastructure organisations, or equivalent in all

six places covered by Humber and North Yorkshire Health and Care Partnership (East Riding, Hull,

North Lincolnshire, North East Lincolnshire, North Yorkshire and York) to circulate information
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« Bi-monthly e-bulletin - resources, training information and updates from the Collaborative

* Bi-monthly meeting updates - providing an overview of the VCSE Collaborative’s programmes of work

and topics covered at VCSE Collaborative meetings

« VCSE Collaborative webpage - https://humberandnorthyorkshire.org.uk/our-work/vcse/

« Sharing VCSE sector specific information — circulated via the place communications leads

« Hosting webinars — information and development sessions aimed at connecting the VCSE sector with
the VCSE Collaborative and HNY HCP



https://humberandnorthyorkshire.org.uk/our-work/vcse/

VCSE Collaborative
Communications

® Humber and North Yorkshire
Te Health and Care Partnership

« Sign-up to receive VCSE Collaborative e-bulletins and updates directly by joining the York VCSE

Assembly mailing list (on sign-up to an event or by emailing anna.boad@yorkcvs.org.uk)

Questions?



mailto:anna.boad@yorkcvs.org.uk
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Update from York Health and Care
Partnership

Anna Basilico

Head of Population Health and Partnerships for York Health and
Care Partnership



York Health and Care Partnership

 Humber and North Yorkshire ICB is made up of sector
collaboratives, place based partnerships and ICS wide
Programmes which deliver system wide and local priorities.

* The role of the York Health and Care Partnership is to develop
and deliver integration and service transformation in line
with the ICS Strategy and the Joint Local Health and
Wellbeing Strategy.

* Place based leadership creates the right conditions for
change, ensuring local system conversations can develop
plans to address local priorities and reduce health
inequalities.

* The YHCP has an Executive Committee (shadow) which is the
ICB’s decision-making body at place level for health and care.

# York Health and Care Partnership

Delivering to local priorities
and populations through:

Sector
collaboratives

Collaborative of
Acute Providers

Primary Care

Community health

and care

Voluntary,
Community and
Social Enterprise

Mental Health,
Learning
Disabilities and
Autism

Places

(Wider partnership
collaboration)

North Lincolnshire

North East
Lincolnshire

Hull

East Riding of
Yorkshire

York

North Yorkshire




2032 ‘a better story’

# York Health and Care Partnership

Its 2032, and York is recognised as the healthiest and fairest city in the North of England. Life expectancy gaps
between the richest and poorest — whilst still with us —are now starting to close rather than widen.

We have planted the seeds of good health

We took the decision to make improving health and
wellbeing for all a fundamental standard by which we
measure every decision in the city, we now only do things
that support this vision, and are starting to reap the
rewards.

We are reducing health inequalities and
improving outcomes

We prioritise prevention and early intervention- we have
community care based in local ‘hubs’ which are
preventative, meaning people don't need to seek
professional help so often, and can find mental wellness
in connections and communities.

People with long term conditions all have proactive care
plans, and the most complex have a multi-professional
team which isn't bound by disease area, sector, or the

child/adult service division.

Children are at the centre of our city life

Much better work across all partners involved in the care
system, including better transition into adult services,

means that children in care have better health outcomes.

The involvement of education leaders in our health
partnerships mean that pioneering work is being done to
raise a healthy generation of children.

Coproduction is at the heart of our
work
We have strong relationships with our diverse

communities and citizens are actively engaged in
decision making and service design.

We consider the wider determinants
of health

Fewer people are in fuel poverty, and those
struggling with debt are quickly identified by, for
example by their GP and given support.

This reducing pressure on the NHS and social
care, who have long moved from focussing on
patient flow and discharge, and now collaborate
on making care more personalised.

We have a strong, integrated health
and care system

We have a city-wide workforce plan and we
collaborate on flexible training in health and
social care.

York is now really starting to maximise its
maturity — building on the closeness, informal
and strong relationships and honest
conversations needed to sort problems out
quickly.



Our priorities and Place Plan

Strengthen York's
integrated community
offer

Greater access to personalised
support and integrated

care outside of hospital, to
help people live well and
independently at home for
longer.

Implement an integrated
urgent and emergency
care offer

A safe, reliable, and resilient
service where duplication is
reduced, providing remote visits
on a 24/7 basis to provide a
better experience for patients.

Further develop primary
and secondary shared
care models

Shared care models between
patients, specialist GPs and
other specialists to deliver a
personalised, seamless and
holistic care experience.

Develop a partnership
based, inclusive model
for children, young
people and families

Work in partnership for
children, young people, and
families to raise a healthy
generation who grow into
healthy and independent
adults.

Embed an Integrated
Prevention and Early
Intervention Model

A shift to prevention and early
intervention, enabling people
to live healthier, longer lives,
and reducing the gap in health
inequalities between the most
and least deprived communities
in York.

Drive social and
economic development

Working at the heart of
communities to use and grow
the assets we have, maximising
our collective capability,
working in partnership taking a
cradle to career approach.

% York Health and Care Partnership

What will we deliver in 2023/24?

Develop an Integrated Community Frailty Single
Point of Access Hub including mapping,
outcomes and delivery model

Work in partnership with North Yorkshire on the
redesign of urgent care, developing a single fully
integrated 24/7 specification

Re-establish a clinically-led Primary/Secondary
Care Interface Group to explore opportunities for
shared care pathway development

Across health, social care and education we will
identify the barriers to overcome through
working together, we will have taken the first
step, and we will have a plan for action

Acceleration of a prevention programme for
long-term conditions to support delivery of the
prevention actions in the York Health and
Wellbeing Strategy 2022-2032 Action Plan.

Fulfil our role as an ICS to support the three city
strategies, and as an anchor institution for
development, housing, workforce, and
supporting vulnerable groups




%% York Health and Care Partnership

Progress since last update

Population Health Hub: cost-of-living data pack

Integrated Communications Group

Workforce — joint recruitment event for health and care

Estates — working towards a joint health and care prospectus to inform the New
Local Plan

Resilience Plan — partnership resilience plan ahead of winter pressures
Health inequalities projects

Brain Health Café — jointly led with Dementia Forward

Production of Humber and North Yorkshire Joint Forward Plan - setting out
how all parts of our ICB are working together with partners to deliver our
ambitions and commitments to meet the needs of local populations



https://humberandnorthyorkshire.icb.nhs.uk/wp-content/uploads/2023/07/Joint-Forward-Plan-How-we-will-deliver-our-strategy-from-2023-to-2028.pdf

Health Inequalities Projects # York Health and Care Partnership

Schemes that reduce unwarranted variation in access, quality and health outcomes, with a focus on York's
Core20PLUSS populations:

O

O

Bolstering the Ways to Wellbeing small grants programme led by York CVS

Expansion of community-based blood pressure monitoring

York's first Health Mela September 2023

GP outreach for individuals attending the Women's Wellbeing centre

Recreational activities fund for asylum seekers with added health awareness sessions

Maternal and child nutrition BFIl accreditation to develop an Infant Feeding Strategy and delivery plan for the improvement of
maternal and child health outcomes through better nutrition during preconception, pregnancy and early childhood.

York Ending Stigma campaign
CYP asthma, implementing the Asthma Friendly Schools programme in York
Citizens Advice York - in GP Surgeries to improve health by improving financial stability

Family and schools link worker to support Children & Young People with anxiety related school absence



%% York Health and Care Partnership

Questions and discussion
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' Growing Social Prescribing

Ways to Wellbeing Small Grants Fund

Peter Otter
Project Development Manager, York CVS



Ways to Wellbeing Small " A

G ran tS F u n d ' Growing Social Prescribing
.
Aims

Enhancing community connections:
Enabling isolated people, especially those who feel marginalised, to engage in and feel more connected

with their community and informal support networks.
Addressing health inequalities:

Improving health and addressing the causes of health inequalities, particularly in areas of deprivation or for

those disadvantaged by inequality in the city.



Ways to Wellbeing Small
Grants Fund

What is it?

« Total of £70,000 to be awarded through this Fund

« Maximum of £10,000 per project

« For community groups, charities and other not-for-
profits from the VCSE sector

« Can fund new or existing work




Ways to Wellbeing Small 29 ways to
L Wellbeing
Grants Fund ' Growing Social Prescribing
o
Timeline
Launch Closing date  Decisions shared Funds paid

- —— 00—

23 June 21 August 29 September 1 November




Ways to Wellbeing Small
Grants Fund

Guidance and support

Application available at www.yorkcvs.org.uk
Guidance available online
Speak to us:

« Email: grants@yorkcvs.org.uk

* Phone: 01904 621133 (option 4)

« Submit a question via the online form

Funding and Development Officer at York CVS



http://www.yorkcvs.org.uk/
mailto:grants@yorkcvs.org.uk
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Growing Social Prescribing

SMALL GRANTS FUND 2023

Thank you!

Any questions?

Website: www.yorkcvs.org.uk

Email: grants@yorkcvs.org.uk
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Case studies: Joint funding / working
arrangements

Christine Marmion-Lennon
Deputy Chief Executive, York CVS



Community Mental Health /\\/ Community Mental

. Health T f ti
Transformation Grant: Grong | orormAton

Seven organisations received funding and will benefit from a combined
total of £250,000 across two years to help them develop innovative

Initiatives that can improve the lives of people experiencing serious mental
ll-health in York.

The funding comes from the Community Mental Health Transformation
Grant which was set up to support Voluntary, Community and Social
Enterprise (VCSE) organisations in York to deliver new ways of supporting
people in their local communities.

Link to news article



https://www.yorkcvs.org.uk/seven-organisations-receive-significant-grant-funding-to-enhance-mental-health-wellbeing-in-york/
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Grant

The EDSS launched in March bringing together VCSE organisations to
provide support to patients on discharge from York Hospital. Our aim was to
support patient flow, achieving safe discharges and prevent re-admission.

Projects:

Age UK -Supported Discharge

York CVS - Social Prescribing

York Carers Centre - Carers Support and Advice
North Yorkshire Sports - Get Moving service




Roundtable Discussions: yorkCVS

How do you want the York VCSE Assembly
to manage funding opportunities going
forward?




Thank you and close yorkCVS

Next Meeting:
10 October, 10am — 12pm, Denham Room
(Focused meeting)



