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Role of the VCSE Collaborative Communications Lead

« Connecting the VCSE sector with the work of the VCSE Collaborative and the
Humber and North Yorkshire (HNY) Health and Care Partnership (HCP)

« Connecting with HNY HCP’s Communications Team

« Working with colleagues in communications roles from infrastructure
organisations, or equivalent in all six places covered by Humber and North
Yorkshire Health and Care Partnership (East Riding, Hull, North Lincolnshire,

North East Lincolnshire, North Yorkshire and York) to circulate information
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Opportunities for the VCSE sector
 VCSE Collaborative Webpage

« Training and events — 19 October Al and the VCSE Sector

 Health and Wellbeing Support and Events

* |Inclusive Language Guidance



https://humberandnorthyorkshire.org.uk/our-work/vcse/
https://www.eventbrite.co.uk/e/artificial-intelligence-vcse-workshop-tickets-718452700367?aff=oddtdtcreator
https://bookwhen.com/hcv#focus=ev-s7nz-20230817110000
https://humberandnorthyorkshire.org.uk/wp-content/uploads/2023/09/Humber-and-North-Yorkshire-Inclusive-Language-Guidance-1.3-September-2023.pdf

- o
VCSE Collaborative wf Humber and North Yorkshire
Communications a Health and Care Partnership
®

Opportunities for the VCSE sector - Coaching

Humber and North Yorkshire Health and Care Partnership has a coaching and mentoring service
that you are able to access. You can access the platform by clicking on the link here: my
coaching network

Coaching is a way of having conversations with another person that are safe, supportive,
confidential, and challenging. It can be a thought-provoking and creative process and will help
you to maximise your personal and professional potential. Coaching is free and can cover a
range of topics from managing change and transition, personal effectiveness, interpersonal
skills, self-confidence or even something practical such as; polishing your presenting skills,
developing your leadership style for example.


https://mycoachingnetwork.co.uk/
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Opportunities for the VCSE sector - Coaching

Drop in sessions are being held for anyone who would like to access coaching. During the
session there will be a live demonstration of how to create your coachee profile, navigate the
platform, how to search for coaches and next steps.

All the sessions can be booked via Bookwhen Humber and North Yorkshire Health and Care
Partnership - Booking by Bookwhen and is available to all staff and volunteers working in health

and care across Humber and North Yorkshire Health and Care Partnership. This includes, NHS,
non-NHS, community care, social care, local authority and VCSE.



https://bookwhen.com/hcv#focus=ev-s2hz-20230920090000
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Opportunities for the VCSE sector - Coaching

Date Time Humber and North Yorkshire Health
Thursday 9 November 2023 12:30 and Care Partnership - Booking by
Thursday 7 December 2023 12:30 Bookwhen

Thursday 11 January 2024 12:30

Thursday 8 February 2024 12:30

Thursday 7 March 2024 12:30



https://bookwhen.com/hcv#focus=ev-s2hz-20230920090000
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« Sign-up to receive VCSE Collaborative e-bulletins and updates directly by joining the York VCSE

Assembly mailing list (on sign-up to an event or by emailing anna.boad@yorkcvs.org.uk)

Questions?



mailto:anna.boad@yorkcvs.org.uk
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Humber & North Yorkshire
York VCSE Assembly

VCSE Programme Manager — Penny butcher

October 2023

penny.butcher2@nhs.net
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Place Visits

= Recently joined ICB

= As part of induction, have been visiting each of the six ICB places

= To gain a better understanding of the VCSE landscape within the ICS
= Opportunity to complete a SWOT analysis and temperature check

= To determine where we are and where we want to get to....




'H. Humber and Morth Yorkshire

Key Highlights from visits so far €. Heath and Care Partnershi

Good relationships within the ICS

Creative VCSE organisations with lots of projects supporting mental health, prevention, health inequalities

Partners feel that there is real intent from ICB to work with VCSE but transformation feels slow

Compounded with all the challenges the country is facing with the cost of living crisis - naturally making people
more sceptical for the future

Lots of resignations at deputy director level of local councils in some places

Issues with funding - short term contracts

How do we compare with other systems across the country:

ICB only formed a year ago, still developing, but are seen as an ICB exemplar

VCSE Collaborative that is part of ICB’s 5 collaboratives: (primary care, mental health |1&d, acute, community
health and care, VCSE collaborative)

SRO that sits on the ICB Executive Board

VCSE infrastructure representatives in each place

VCSE assemblies in each place that either meet regularly, or are part of already strong health and care
partnership

Close relationships with ICB Place Directors and VCSE in each place
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Examples of some of the programmes of work:

» VCSE Collaborative

= Social Prescribing and Personalised Care

= CYP Core20PIlus5 connectors programme (working with healthwatch in coastal regions)

» NHSE Research Engagement network programme — building a network of research community champions
= Digital inclusion

= Winters Pressures

= NHS Workforce Strategy — HNY Breakthrough programme — Volunteering

= VCSE workforce mapping

= Scoping for upcoming VCSE impact review

VCSE Collaborative conference: Feb/Mar 2024
- To showcase the work of the VCSE and summarise the progress made so far
- Question: What do you feel should be included on the event?




Approach to
Representation

York CVS will work with partners to identify current and emerging
representative opportunities and look to identify appropriate
representation from the membership of the York VCSE Assembly.

This will be based on the skills, knowledge, qualities and experience
required as well as the thematic or geographic focus of the activity.

This will form the basis of a pro-forma role description for the specific
representative position.



Approach to yorkCVS

Representation

« The vacancy will be circulated to relevant members of the Assembly (and
wider VCSE sector) with Expressions of Interest (EOI) invited detailing how
they meet the requirements.

 EOIs will be assessed by a small group of representatives from the York
VCSE Assembly (excluding those with a conflict of interest) who will make the
final selection.

« Appointed representatives (including those already appointed to positions) will
be supported by York CVS and be expected to provide regular feedback into
the wider York VCSE Assembly



Group Discussions: yorkcvs

1. If you were representing the VCSE at
one of the ICB meetings, what would you
need?




Group Discussions: yorkCVS

2. As a member of the VCSE Assembly
what would you want to see In place when
other assembly members represent the

VCSE?



Group Discussions: yorkcvs

3. What are the potential conflicts of
iInterest? How do we address them?




Group Discussions: yorkCVS

4. How do we bring together a group of
representatives of the Assembly to make
the final selection?




Group Discussions:

5. When we set up the assembly we had
discussions about a ‘steering group’ to
work with York CVS to identify agenda
items and steer the work of the assembly.
Could this group be the group mentioned
above?



Group Discussions: yorkcvs

6. Could this group also support York CVS with
potential funding decisions?




Group Discussions: yorkCVS

/. How would we select this group?




Thank you and close yorkcvs

Next Meeting:
15 November, 1pm 3pm, Main Hall




