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York VCSE Assembly – Health and Care 
24 January 2024, 10am – 12pm, Main Hall   

ROUND TABLE DISCUSSIONS / FEEDBACK 

	Do you agreed with the points raised in the review? 
What would you change/add?  

	
· Agreement across the room with the points raised. 
· Deep concern that there is a fundamental lack of understanding of our sector and the expertise we have. How do we overcome the perceived sense of self-preservation where ICB / ICS are not willing to share or sacrifice monies to enable us to deliver? 
· Before we become an equal partner we need to see willingness and engagement to understand our world – we are not just volunteers and amateurs!
· Are we simply being seen as a cheaper way to undertake some services / support? Home care and care homes often seen as poor relations – nursing requirement is not recognised.
· There is a tonal shift and a sense of frustration which is shared – we were promised a lot with this introduction of Integrated Care Systems but this hasn’t come to fruition and we’re nearing 2 years down the line.
· Limited opportunities and funding has come through – the amount of money being fed through are insulting. 
· The Assembly may be a bit top down – we would like it to be driven more from members.
· York is a poor partner for funding (funding formula). We need to raise the profile of poorer areas in York.
· Maybe hybrid meeting would encourage/help other charities to join? 
· Communication and transparency – we are not seen as equal partners 
· There’s an absence of feedback from the ICB and the HNY HCP 
· There is a lack of understanding and appreciation for the expertise and knowledge within the VCSE sector 



	What do you require from the York VCSE Assembly going forward? 
What’s next?  

	
· Support to demonstrate and evidence the value of the VCSE sector – e.g. prevention is not just about frailty – addiction/homelessness 
· ICB representation needed at the Assembly - let’s see greater visibility.
· How do we get into the decision making rooms? 
· Thematic groups – we are experts in our fields
· Agendas shared ahead of assemblies so we can see if it’s relevant to attend 
· Focus on specific areas and themed events e.g. older adults
· Formula / support to demonstrate our return on investment / what costs we’re saving – how do we work this out and present it to the ICB and wider Humber and North Yorkshire Health and Care Partnership. 
· We need insights into admissions costs, GP visits etc. Health need to share this information with us. 
· Events where we identify gaps / issues and invite ICB here to listen and discuss these with us – demonstrate that we are coming up with proactive solutions. 
· We need to use the right language in relation to health and care. Do we use different language to refer to the VCSE sector – the word voluntary is misleading as assumes that we are volunteers and not professionals. We ned to change the image and pre-perceptions of the sector 
· We need tangible outcomes
· How do we prepare proposals to get ‘oven’ ready proposals – can we have a facilitated session on how to do this?
· Not only transparency around funding and commissioning but how can we get more engaged and participative in those decisions / planning? Greater collaboration and face to face time to ensure there is a better understanding of the value we deliver, it’s not just the pounds and pence.
· Do we need to run a campaign? Do we walk away?
· [bookmark: _GoBack]Greater transparency in general from planning and strategy to implementation and reporting. It feels like we are at the end of the process being ‘drip fed’.

	
Actions: 
· Poll to members identifying what topics/themes to focus for future meetings
· Agendas to be set by the steering group and shared prior to the meetings 
· Add hybrid/online meetings to the programme of meetings to support smaller organisations to attend
· Look at timings of meetings – do they need to be two hours? 
· Facilitated session on how to prepare ‘oven’ ready proposals 
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