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Welcome!

• What is an Integrated Neighbourhood 
Team, or INT?

• What do we know about INTs for York?
• What don’t we know?
• What next?
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The Fuller Stocktake

The Fuller Stocktake Report (2022) tasked each area in the country to 
develop integrated teams of health and care staff who will share 
resources, information and form MDTs in order to improve the health 
and wellbeing of their local community.
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A little background



These teams should:

Be based around Primary Care and build upon existing Primary Care Networks 
partnerships

Support (and not duplicate) existing partnerships of local services

Develop services near to where a person calls home and should not be centralised in 
one location (i.e. within the hospital)

Be “rooted within the community” making use of community expertise and spaces 
wherever possible 

Be built around the needs of the local population providing holistic care for people 
with a focus on improved health and wellbeing 
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A little background
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A little background



Our aim is to work together to improve outcomes for the people of York 
to live healthier, happier lives.
People live for longer in good health – through taking opportunities for 
prevention at every point 
People’s need for statutory services is delayed or averted –
community assets are built around the individual and only after this 
point does more intense care step in (preferably through specialisms 
who ‘come out’ to localities)
Health inequalities are reduced – through focusing universal services 
on need based on evidence.
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The Aim of INTS



Our Core Principle which sits at the heart of our neighbourhood working 
model is:

Relationship-based practice
Which means how we work will look like….

8

Operating principles



Regular multi-disciplinary forums who share best practice
Induction packs and holding networking events to build relationship
A system which facilitates regular Multi-Disciplinary Teams or ‘team 
around the person/issue’
Co-location in one physical building when useful (networks can be 
virtual as well as physical)
Having named local contacts to ‘introduce’ customers to, rather than a 
referral form
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Operating principles



Sharing a triage process to get people the right support at the right 
time
Harmonised referral and standard operating procedures between 
teams
Use of technology to facilitate networks and contacts in real time 
Sharing and understanding of local need, and data where appropriate 
Sharing a neighbourhood/area manager to facilitate the model 
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Operating principles



What teams might look like

Community Nurses
Social Workers
Therapists
INT Care Navigators
Support Services staff 
Admin & Clerical Teams
General Practice groups in PCNs
Health coaches / Coordinators
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Health and Social Care Elements to Neighbourhood working



What teams might look like
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Shared team of System Partners

• Social Prescribing

• MH

• Hospice

• YAS

• York Hospital

• Age UK York

• York Carers Centre

• Pharmacy

• Pharmacy

• Dieticians

• Care homes

• Older people’s 
consultant

• Dementia Forward



What teams might look like
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Where are York’s INTs?
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What do we know about York INTs?
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What do we know about York INTs?

Registered practice Practice Total Central IN T East IN T N orth IN T W est IN T

Priory Medical Group 55926 11554 24473 7600 12299

York Medical Group 42154 17268 5150 9193 10543

Haxby Group York 31211 1334 611 18965 10301

Jorvik Gillygate Practice 24722 12334 7624 1717 3048

Unity Health 16442 1691 14503 124 124

MyHealth - Strensall 10948 124 2650 8087 88

Dalton Terrace Surgery 9484 5674 181 120 3509

Front Street Surgery 8038 1282 74 192 6490

Old School Medical Practice 6493 65 9 0 6419

CYC LA Total 205418 51326 55275 45998 52821

Number of Patients by INT & Practice
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What do we know about York INTs?

Registered practice Practice Total Central IN T East IN T N orth IN T W est IN T

Priory Medical Group 55926 20.66% 43.76% 13.59% 21.99%

York Medical Group 42154 40.96% 12.22% 21.81% 25.01%

Haxby Group York 31211 4.27% 1.96% 60.76% 33.00%

Jorvik Gillygate Practice 24722 49.89% 30.84% 6.95% 12.33%

Unity Health 16442 10.28% 88.21% 0.75% 0.75%

MyHealth - Strensall 10948 1.13% 24.21% 73.87% 0.80%

Dalton Terrace Surgery 9484 59.83% 1.91% 1.27% 37.00%

Front Street Surgery 8038 15.95% 0.92% 2.39% 80.74%

Old School Medical Practice 6493 1.00% 0.14% 0.00% 98.86%

CYC LA Total 205418 24.99% 26.91% 22.39% 25.71%

Percentage of Practice population by INT
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What do we know about York INTs?
IN T W ard Patient Count

Haxby and Wigginton 0

Huntington and New Earswick 0

Rawcliffe and Clifton Without 130

Strensall 0

Fishergate 0

Fulford and Heslington 0

Heworth 0

Heworth Without 0

Hull Road 1333

Osbaldwick and Derwent 0

Wheldrake 0

Clifton 2476

Guildhall 45

Holgate 0

Micklegate 0

Acomb 0

Bishopthorpe 0

Copmanthorpe 0

Dringhouses and Woodthorpe 0

Rural West York 0

Westfield 3687
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What do we know about York INTs?
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• What our focus will be – has been a LOT of discussion 
about this.

• How to clearly describe the difference between this and 
some of the hub work already started in York

• What this means for VCSE organisations
• How we are going to talk about this with people living in 

York to make sure they can shape our local plans
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What don’t we know?



• York Health and Care Collaborative tasked with driving this 
forward. 
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What next?
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YHCC role in 2025
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YHCC role in 2025
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What it feels like for me at the moment



Integrated Neighbourhood Teams

Discussion

• What are your thoughts and feedback about the 

development of Integrated Neighbourhood 

Teams?

• How can the sector connect, and work with the 

Integrated Neighbourhood Teams?

• What are the challenges and opportunities?


