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York Health and Care Collaborative Update

Integrated Neighbourhood Model

Update provided on the Integrated Community Model Joint Delivery Board — The group aims to provide the Community Services response to the
wider move towards a Neighbourhood model of support.

There role is to design and implementation of a model for community health services that moves away from multiple services, towards a larger
scale, system-wide approach that reduces hand-offs, strips out waste, improves resilience, and promotes shared use of assets.

While some services may continue to operate to a pan-city wide footprint, the group is looking at what can be delivered within Neighbourhood
Teams

Four key work strands which include:

e developing a single point of access for these teams and
o delivering stakeholder engagement across the summer

High intensity users Humber and North Yorkshire
ICB has developed a dashboard to understand more about HIUs and how they are connecting with primary and secondary care.

Analysis by one PCN looking at trends relating to GP and A&E attendance suggested that women who were experiencing pain and mental
health issues are within this ‘high intensity users’ group.

York Health and Care Partnership Children and Young People’s Priorities and Workplan 2025-28
Plan to address those things that can only be done at partnership, at place in order to develop a partnership based inclusive model for children
young people and families.
Four priorities outlined in draft paper are:
e Speech, language and communication needs
e Integrated neighbourhood teams
e Sensory processing needs
« Integrated model for young people experiencing mental health and neurodiversity
ICB currently speaking with people to invite feedback.




