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	Communities Team
Housing and Communities Directorate
West Offices
Station Rise
York YO1 6GA

	
	


Ward Grants: Guidance for Applicants

Each ward has a budget from which grants can be given to not-for-profit groups who meet certain criteria. These guidance notes explain what the budgets are for and how they are used. They will also help you fill in the application form.


Before you fill in the form
Before you start filling in the form, you may find it useful, especially if this is your first application, to talk to an officer in the Communities Team. They will explain anything you are unsure of and tell you if your group is eligible for a grant. 

You can contact your Community Officer (CO) directly. Alternatively, contact the Communities team on 01904 551832 or by emailing shapingneighbourhoods@york.gov.uk and ask for the officer responsible for the ward that you are applying to. You can also write to us at

Communities Team
Housing and Communities Directorate
City of York Council
West Offices
Station Rise
YO1 6GA

What are the budgets for?
The priority areas which this ward funding can be used to address are: 

· Health and wellbeing
· Tackling the cost-of-living and affordability
· Environment and Climate Emergency
· Equality of opportunity 




For projects which:

· Support residents in York to lead their best lives
· Support healthier lifestyles and social inclusion
· Bring people together to strengthen connections and relationships within communities.
· Deliver and connect people with the support that they need.
· Support people and communities facing the greatest challenge due to the cost-of-living.
· Encourage financial and emotional resilience.
· Enhance the environment and encourage sustainable practice.

These priorities link directly to One City, for all the Council plan 2023 – 2027 https://www.york.gov.uk/downloads/file/9262/council-plan-2023-to-2027


Wards have also set local priorities. Please refer to the relevant ward web page for details (www.york.gov.uk/wards).

Who can apply for a grant?
· Organisations based in the ward and providing services in the ward which help to achieve the ward priorities.
· Organisations will be from the voluntary sector, community initiatives, residents’ associations, community halls, sports and other clubs. They must be constituted and hold a bank account or have a sponsor organisation that can hold funds on their behalf.  
· Parish councils may apply where they can commit a financial stake in supporting a project.
· Applications can be made to more than one ward provided there are identifiable needs/outcomes for the ward areas you apply to.

Who cannot apply for a grant?
· Public agencies (parish councils can apply)
· Individuals
· Profit making organisations 
· Schools (‘Friends of schools’ can apply)



What projects can be funded?
Your application must demonstrate the following criteria before we can consider it:

· Your project helps to achieve the ward funding priorities.
· You are a group based in the ward and the project is to provide a service in the ward you are applying to.
· The funding can be spent within the financial year it is awarded. Please note that the financial year runs between April and March of the following year. 
· Applications from organisations operating in more than one ward have to demonstrate that:
· the proposed project will address a proven need/priority in the ward;
· the project is tailored to a particular ward and not just the same project replicated across multiple wards;  
· the project will be based in the ward and not have a city centre character where ward residents are invited to attend a city centre-based provision or provision that is based outside the ward boundary. 
· Applications for city wide or multi-ward projects should be directed to the Ward Budget City Wide Fund.

What projects cannot be funded?
· Projects where the funding awarded cannot be spent in the financial year in which it is awarded.
· Projects which have already been completed – funding cannot be awarded retrospectively.
· Commercial projects e.g. shops, businesses.
· Projects which have party political or religious goals.
· Projects which are not legal.
· Projects which do not comply with City of York Council policy and decisions.
· Projects where necessary consents have not been obtained (for example Highways Licensing for erection of a planter on a footway)
· Ongoing staffing costs of the project.

How much can be applied for?
There may be a limit on how much you can apply for in your particular ward. You should contact your CO responsible for the ward to establish what these limits are. 


Who decides whether or not a grant will be awarded?
Ward councillors will review applications and will make recommendations as to whether they wish to support the application. These will then be passed to the Corporate Director of Housing and Communities for final approval.

Is there a right of appeal?
There is no right of appeal. The applicants may be encouraged to re-submit their applications following the feedback received from the ward councillors and the Community Officer.

When will groups receive the grant?
Please refer to the ward web pages www.york.gov.uk/wards  for application deadlines. The payments of approved grants will be made immediately after all the relevant information has been returned, including a signed grant agreement form.

Ward grant application scoring system
Ward councillors may choose to use the below score criteria to inform the award of ward grant:
· Matching ward priorities – What is the extent to which the project matches the ward priorities?
· Social impact – What is the quantitative (e.g. number of potential beneficiaries) social impact? What is the qualitative (e.g. level of impact on beneficiaries’ wellbeing) social impact? Are the beneficiaries diverse (e.g. residents, other organisations, hard-to-reach groups)?
· Sustainability of the project - Is there a strategy or a plan for funding the project /staff member after the grant has ended? How realistic is it?
· Measuring success – Is the appropriate evaluation mechanism included in the project? How will the recipient measure success?
· Research to support the application/evidence of need – Are results of any consultation, research, statistical information included in the proposal? How convincing are they?

Monitoring and reporting progress
We will only award grants to projects where the funding can be spent by 31 March of the financial year in which it is awarded, unless alternative agreement has been made.  

A final report showing how allocated funds have been used is required by the end of June of the following financial year or three months after completion of the project, whichever is soonest.  

Organisations may be asked to attend ward committee or ward team meetings to report back on the projects. The councillors may also wish to scrutinise the monitoring forms received from the organisations. Your CO may provide them with additional information or advice after receiving the monitoring forms, particularly in order to highlight the best practice or non-compliance with the grant agreements.

The Council will require the organisation to repay all or part of the sum paid if:
· the money is not used for the purpose specified, unless changes are made by prior agreement between the Council and the organisation;
· the organisation does not provide relevant evidence (i.e. monitoring form and invoices) as requested;
· the organisation does not spend the sum within the financial year in which it is awarded (i.e. before 31 March 2026);
· the organisation is wound up or ceases to exist.

Further applications 
Applications for an extension of the project or continuation funding will not normally be considered. Please contact your CO to receive a copy of Advice for sustaining a project which is normally sent to you together with your grant agreement form. 

If you wish to apply for a different project, you will be required to send a current project monitoring form with relevant evidence before a new application is put forward to the councillors. If your current project has not been completed, you may be required to provide a written statement of progress made, together with evidence of spending that you gathered so far.

Contact
If you have a question in relation to the grant funding process or if you would like to make a comment or suggestion, please contact your CO directly. 

If you wish to make a complaint, please contact Communities Team Manager: 

Mora Scaife
Communities Team
West Offices, Station Rise 
YO10 6GA 
Tel: 01904 551834 
Email: mora.scaife@york.gov.uk  
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